WORKSHOP MEETING
TOWN BOARD TOWN OF MARLBOROUGH
21 MILTON TURNPIKE, MILTON NY
JUNE 27, 2022, 7:00 PM
MINUTES OF MEETING

Present: Supervisor Corcoran
Councilwoman Sessa
Councilman Zambito
Councilman Cauchi

Danielle Cherubini, Deputy Town Clerk
Gerald Cocozza, Chief of Police

Also present: Nicole Stureski, Resident

Absent: Councilman Molinelli

ITEM #1 Call to order - Pledge of Allegiance

ITEM #2 Moment of Silence

ITEM #3 Motion to approve agenda

Councilwoman Sessa made a motion to approve the agenda. Motion seconded by
Councilman Cauchi.

Yeas: 4 Nays: 0 Carried

ITEM #4 Motion to approve minutes from the June 13, 2022 Town Board Meeting
Councilman Cauchi made a motion to approve minutes from the June 13, 2022 Town
Board meeting. Motion seconded by Councilwoman Sessa.

Yeas: 4 Nays: 0 Carried

ITEM #5 Authorize payments of bills

Councilman Cauchi made a motion to authorize payment of the abstract in the amount

of $530,605.45. Motion seconded by Councilwoman Sessa.

Yeas: 4 Nays: 0 Carried



ITEM#6 Supervisor Updates
Supervisor Corcoran gave the following updates:

e Fuel consumption from 3/1/22 — 5/31/22 was ¥ of the total budget for the year. The
town could potentially be $30,000.00 over budget due to the rising cost of fuel.

e American Cruise Lines may begin docking in September. The details should be
finalized soon.

e Consorti Bros. are back to working on the Train Station walkway project. They
were supposed to be done five months ago. They are asking to be completed by
August 21, 2022. There have been issues and it is now costing the town money and
the town may implement a $200.00 per day fine after June 30",

e Summer Camp orientation is June 27, 2022; camp runs for five weeks.

e Information for Concerts in the Park is on the town’s website and social media;
there will be a food truck each week and fireworks on the last night.

ITEM #7 Presentations

A). Nicole Stureski-Light Ordinance

Nicole Stureski, resident, explained that she would like the town to consider a light
ordinance for the following reasons:

Light trespass — lights shining on/in neighbors’ homes

Energy efficiency — lights on unnecessarily which wastes energy and is costly

Wildlife consideration — bats and moths are attracted to artificial lights and migratory
birds die colliding with buildings due to artificial light

Skyglow — a reduction in skyglow due to artificial lighting will reduce harm to wildlife

Shielded light fixtures, intelligent timing control and improved technology can be
encouraged or mandated in the code.

There was a brief discussion about types of lighting and the possibility of implementing a
code.

ITEM #8 Comments on the agenda
No comments on the agenda.

ITEM #9 New Business

Supervisor Corcoran stated that the current crossing guard is interested in helping out with
park maintenance over the summer.

He also spoke with John Alonge and the Highway attorney about possibly hiring a general
maintenance person who can perform duties in all departments when needed.



ITEM #10 Workshop topics
No workshop topics.

ITEM #11 Correspondence
Supervisor Corcoran read a resignation letter from Police Officer Paul Houston which was
effective June 12, 2022.

ITEM #12 Public Comment

Mark Reynolds asked for clarification on Resolution #60.

Supervisor Corcoran explained that the Highway Superintendents discuss shared services
with other municipalities and the county. They share personnel, equipment, vehicles and
any other items they may need. John Alonge tracks the “bartered” transactions.

ITEM #13 Resolutions
A). Resolution #60 To authorize the Town of Marlborough to enter into an inter municipal
agreement with the Town of Ulster

ITEM#14 ADJOURNMENT
Councilwoman Sessa made a motion to adjourn the meeting at 7:31 p.m. Motion
seconded by Councilman Cauchi.

Yeas: 4 Nays: 0 Carried

Respectfully submitted,
Danielle Cherubini
Deputy Town Clerk



June 27, 2022

A). Resolution #60 To authorize the Town of Marlborough to enter into an inter municipal
agreement with the Town of Ulster

Supervisor Corcoran proposes the following:

Be it resolved that the Town Board of The Town of Marlborough hereby authorizes the
Town of Marlborough to sign the attached inter municipal agreements.

See Attached

And moves for its adoption:

Councilman Molinelli Absent
Councilwoman Sessa Yes
Councilman Cauchi Yes
Councilman Zambito Yes
Supervisor Corcoran Yes



Shared Services Agreement

THIS AGREEMENT, is entered into by and between the TOWN OF ULSTER, having its principal place of business
at 1 Town Hall Dr, Lake Katrine, New York 12449 and the TOWN OF MARLBOROUGH, having its principal place
of business at 21 Milton Turnpike, Suite 200, Milton, New York 12547 (hereinafter referred to as the “Party” or
“Parties”). It is understood that any specific time, one party may be the “Lender” and the other party may be
the “Borrower” as the case may be.

WHEREAS, this Agreement is made pursuant to Article 5-G of New York General Municipal Law, and Sections
102, 133-a, and 135 of New York Highway Law; and

WHEREAS, the Parties agree that a cooperative arrangement such as is established hereby is in the best
interests of the citizens of the respective municipalities; and

WHEREAS, each Party hereto has certain highway, non-highway, specialty equipment and/or skilled personnel
(including equipment operators) that may be available from time to time; and

WHEREAS, it is possible to make such equipment and/or personnel available for use by others when it is in the
public interest; and

WHEREAS, such cooperative efforts may be for a scheduled short duration of time, an unanticipated event,
and/or an emergency; and

WHEREAS, each Party has authorized their respective highway superintendent or other appropriate department
heads to act using their discretion pursuant to this Agreement; and

NOW THEREFORE, it is mutually agreed between the Parties as follows:

1. SERVICES: The Parties may loan certain highway, non-highway, specialty equipment and/or skilled personnel
(including equipment operators) materials and/or supplies that may be available from time-to-time to the other
Party. All such items shall be loaned at the discretion of the respective highway superintendent and/or other
appropriate department head.

2. TERM OF AGREEMENT: This Agreement shall take effect on June 1, 2022 and shall continue in full force and
effect for five (5) years from the effective date identified above.

3. EMPLOYEES: Each Party shall remain fully responsible for its own employees, including salary, benefits, and
workmen’s compensation insurance. From time to time, machinery and equipment may be loaned under this
agreement with an operator. The operator shall be subject to the direction and control of the Highway
Superintendent of the Borrower in relationship to the manner in which the work is to be completed. However,
the method by which the machine is to be operator shall be determined by the operator. All employees of the
Parties are to be treated in accordance with their respective collective bargaining agreements, if any.

4. MAINTENANCE AND REPAIR: The Lender shall be responsible for all maintenance and repairs to the
machinery and equipment when an operator is provided with the equipment.

If the Lender does not provide an operator with its equipment, the Borrower shall be responsible for
maintenance and repairs due to normal wear and tear during the loan period. The Borrower shall be
responsible for the repair and/or replacement of the machinery and equipment due a causality loss or
negligence by the borrower during the loan period.



5. RECORDS AND REPORTS: The Parties shall maintain full and accurate records of the employees, machinery,
equipment and/or materials loaned. In the case of an accident involving items covered under this Agreement,
the appropriate accident reports and claims shall be filed promptly with the Town Clerk’s Office and/or the
Workmen'’s Compensation coordinator of each Party.

6. INDEMNIFICATION: Each Party agrees to defend, indemnify and hold harmless the other Party, including its
officials, employees and agents, against all claims, losses, damages, liabilities, costs or expenses (including
without limitation, reasonable attorney fees and costs of litigation and/or settlement), whether incurred as a
result of a claim by a third party or any other person or entity, arising out of its performance pursuant to this
Agreement, which either Party, or its officials, employees or agents, may suffer by reason of any negligence,
fault, act or omission of the other Party, its employees, representatives, subcontractors, assignees, or agents.
Notwithstanding the foregoing, each Party’s obligation to defend, indemnify and hold harmless the other Party
shall have no applicability to the extent that such other Party, its officers, agents, servants, employees,
contractors or subcontractors contributed to the claims, losses, damages, costs or expenses.

7. INSURANCE: The Borrower shall maintain or cause to be maintained, in full force and effect during the term
of this Agreement, at its expense, insurance with stated minimum coverages. Such policies are to be in the
broadest form available on usual commercial terms and shall be written by insurers of recognized financial
standing who have been fully informed as to the nature of the use of the equipment. The Borrower shall
provide the Lender at the inception of this Agreement, a Certificate of Insurance evidencing the required
General Liability Insurance, Property and Causality Insurance, Automobile Liability Insurance, Workmen’s
Compensation Insurance, and Disability Coverage.

The Lending Party shall be an additional insured on all policies with the understanding that any obligations
imposed upon the insured (including without limitation, the liability to pay premiums) shall be the sole
obligation of Borrower. The Borrower shall provide the Lender with a new certificate of insurance 30 days
prior to the expiration of the original certificate.

8. EFFECTIVENESS: This Agreement shall not be effective until approved by a majority vote, as required by
section 119-o of the General Municipal Law, of the Town Board of each Party.

9. TERMINATION: Either Party may, by written notice to the other Party effective thirty (30) days from mailing,
terminate this Agreement in whole or in part at any time.

10. FILING: This Agreement shall be filed with the Town Clerk and the Highway Superintendent of each of the
Parties and the Office of the Commissioner of the Ulster County Highway Department.

11. SAFETY PRECAUTIONS: The Parties shall provide and employ all safety measures, safety equipment, and
safety devices appropriate and necessary when operating the equipment. The Parties shall comply with all
safety standards, codes, regulations, and laws applicable to their activities under this Agreement.

12. MODIFICATIONS: No changes, amendments, or modifications of any of the terms and/or conditions of this
Agreement shall be valid unless reduced to writing and signed by the parties to this Agreement.

13. ENTIRE AGREEMENT: The rights and obligations of the Parties and their respective agents, successors and
assignees shall be subject to and governed by this Agreement, which supersedes any other understandings or
writings between or among the Parties to this Agreement. Agreements between the parties for the joint
purchasing and maintenance of specific pieces of equipment are not modified by this agreement.

14. SEVERABILITY: If any part of this agreement is declared unenforceable or invalid, the remainder will
continue to be valid and enforceable.



IN WITNESS WHEREOF, this Agreement has been executed on the date set forth by each signature:

Jam Qungley 3”’
Sup rvisor
Town of Ulster

%Q\/\L{UU PN{Q,VVY Date: () ] 29 2022

Suzanne Reavy
Town Clerk
Town of Ulster

Attest To:

Agreed T

5/2121./

Date: 2022

Fran etramale
ng y Supermtendent
Town of Ulster

By: Y/ Date: Q/}Q/ZOZ'Z_J 2022

Scott Corcoran
Supervisor

Town of Marlbgrough
By: / /Q)?d/f\-/ Date: éazgo?/ 2022

Colleaorcoran

Town Clerk
Town of Marlborough

Agreed To:

By: QG—Q\M O\UY\QQ pate: _ (p-23 ~ 2022
John Al
H|ghway erintendent

Town of Marlborough




